Facilitating Team Scenario Discussions | Challenge Checklist

Building off your insights based on the breakdown of the “fact checker” story, plan to support your team as they
practice using your chosen scenarios and reflect on that experience. Guide them through prep work, a team
discussion, and a postmortem review.

Prep Work
[J Plan to give prompts and reminders to team members about the content of your library organization’s
policies and procedures. This helps keep the discussion grounded.
[0 Review the scenario that you will be introducing in order to anticipate the potential flow of the team
member’s actions/responses, both desired and problematic ones.
[l Anticipate where your team may get stuck in the process or become more reactive than proactive.

Determine who is participating in the scenario - depending on the team’s size, you will have active
participants as well as observers, and both are important to the experience.

Facilitating the Team Scenario Discussion
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Lead a “pre-mortem,” discussing the roles that each team member anticipates taking.
Identify and discuss potential pitfalls.

Review your team’s response flowchart for the discussion.

Potentially assign roles for each individual to assume and practice, rotating roles.

Lead a Post-mortem Review of the Discussion
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Provide time for the team members to individually reflect on their experiences.

Identify insights, pitfalls, unanticipated feelings, ideas, and outcomes.

Provide an opportunity for each team member to share, either directly or privately with you, their
insights, emotions, questions, and frustrations.

Lead a team discussion, gathering ideas for better supporting each other and clarifying your response
to any questions regarding the content of the library’s policies and procedures (including the possible
need for updates).

Supplement to Becky Calzada, Val Edwards, and Maegan Coffin Heindel, Prepared Libraries, Empowered Teams: A Workbook for
Navigating Intellectual Freedom Challenges Together (ALA Editions, 2024).
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